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 What do we learn from conducting BCA versus g
EIA?

 What do the resulting measures tell us aboutWhat do the resulting measures tell us about 
projects?  On a relative basis?  Absolute basis?
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 Changes in travel demandg

 Changes in travel costs

f Monetize user benefits

 Estimate changes in non-user impacts

 Monetize non-user impacts

Cost and benefit streams Cost and benefit streams

 B/C ratio, NPV
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 Changes in travel demandg
 Changes in travel cost
 Changes in travel cost to who? Changes in travel cost to who?
 Households > changes in consumption patterns
 Industries > changes in production and consumption Industries > changes in production and consumption 

patterns
 Direct impacts (include construction costs?)
 Indirect & Induced impacts
 Total economic impacts (jobs GRP income)
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 Total economic impacts (jobs, GRP, income)



 BCA:

 We’ve learned about the welfare of users and nonusers, 
and how these relate to project costsp j

 EIA: EIA:

 We’ve learned about how the project changes costs, 
how these costs accrue to users and how usershow these costs accrue to users, and how users 
change their economic behavior in response…
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 BCA:

 Efficiency is determined by whether a project’s 
expected benefits exceed its cost.  On a relative basis, p ,
projects with higher NPVs and B/C ratios are 
unambiguously better

 EIA (current practice):

 Not much to say on efficiency, especially when costs 
contribute to total economic impacts
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LOTS of project information:
• where is it?
• when does it happen?
h   h d  it  t?

BCA or EIA
• how much does it cost?
• who is paying for it?
• who uses it?
• how are “users” affected?

“Simple” 
measures

• is anyone else affected?
• how?
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